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THE ASSISTANT DIRECTOR, R & E 
Chief, Global Survey Group 
Coordination of ORE ltl-U9 


21 February 19h9 


1. ORE I+1-U9 was requested by the Office of the Secretary of 
Defense as a matter of the "highest priority" . The requestor, however, 
also indicated that thorough coordination was desired. The estimate, 
therefore, was produced with scrupulous regard for consultation and 
coordination with the departmental agencies at each stage in its 
preparation. The cooperation received from, those agencies must be 
assumed to have been the optimum, in view of the importance of the 
subject, the distinguished sponsorship of the project, and the priority 
assigned. Experience in this case, therefore, may be taken as a fair 
example of the best to be expected in the execution of DCI 3/l» 

2. A detailed chronology of the preparation of ORE Ul-U9 is 
appended hereto. It may be observed that, although this project was 
regarded as a matter of the "highest priority", three weeks elapsed 
between our receipt of a definite statement of the problem and the 
final coordination of the desired estimate. let actually the essential 
estimate was produced in the course of 30 hours (2000, 1 Feb., to 
0200, 3 Feb.). Subsequent discussion produced no substantial change 
in this draft, although the expression of its intent was considerably 
improved in the revised version completed on 3 February. All the 
discussion that occurred in the two weeks between k and 18 

February neither altered the substance of the estimate nor significantly 
improved its expression. The real work was done, then, in one week , 
but its publication was delayed for two weeks longer by the procedure 
of "coordination." 




3. It is to be noted also that most of this delay occurred in the 
process of final, formal coordination, after we had taken special care 
to insure that the text submitted would be agreeable to all the agencies 
concerned. life had not only revised the first (3 Feb.) draft to satisfy 
the designated representatives of those agencies, but had submitted 
the revised (7 Feb.) draft to them to make sure it was satisfactory. 

The third (10 Feb.) draft, submitted for formal action, had the explicit 
concurrence of all the designated representatives, yet eight days were 
required to complete action on it. Actually, three agencies were 
reasonably prompt in returning formal concurrences. The difficulty at 
this stage arose from the fact that, in the normal procedures of the 
Air Intelligence Directorate, the third (10 Feb.) draft was the first 
to receive nigh level consideration in that agency.- 
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a * Exce P t in special cases, consultation with the agencies 
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